Management Gantt Chart

PROJECT TITLE SuperPres COMPANY NAME Tony Ward

PROJECT MANAGER Group 3 DATE 23/01/22

Term 1 Term 2 Term 3

e

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 1 2 3 4 5 6 7 8 9 10 11 12 13 14 1 2 3 4 5 6 7 8 9 10

1 Project Conception and Initiation

1.1 Management style WK 2, T1 WK 6, T1
1.6 Set aim WK 4, T1 WK 6, T2
2 Project Definition and Planning

2.1 Member responsibility WK 6, T1 WK 10, T1
2.2 Quality assurance WK 6, T1 WK 5, T2
2.2.1 Draft WK 6, T1 WK 10, T1
222 Hand-in WK 10, T1 WK 5, T2
3 Revision/Trace

3.1 Quality assurance revision WK 5, T2 WK 10, T2
3.2 Regular meeting WK 1,T2 WK 8, T3
3.3 Time sheet WK1, T2 WK 8, T3
4 Project Performance / Monitoring

4.4 Salary Sheet WK 2, T2 WK 8, T3

4.4 HTML tour WK 4, T3 WK 8, T3



Finance and Marketing Gantt Chart

PROJECT TITLE SuperPres COMPANY NAME SwEng Group 3

PROJECT MANAGER Tony Ward DATE 27/11/21

Term 1 Term 2 Term 3

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 1 2 3 4 5 6 7 8 9 10 11 12 13 14 1 2 3 4 5 6 7 8 9 10

‘ Term-Date

1 Finance Plan

1.1 Research WKe6, T1 WK'5, T2 15
1.2 Finance business plan 18/03/18 WK 5, T2 7
1.3 Group Tender Presentation 19/03/18 WK7,T2 4
1.4 Module Contract 23/03/18 WK 8, T2 3
2 Marketing Plan

2.1 Research WK 13, T2 WK7,T3 9
2.2 Advice from Business mentor WK 3, T3 WK 5, T3 3
2.3 Marketing plan WK 3, T3 WK7,T3 5
3 Finance Report

3.1 First report WK 4, T2 WK 7,T2 4
3.2 Second report WK 7,T2 WK 9, T2 3
3.3 Thrid report WK 9, T2 WK 3, T3 9
34 Summary Report WK 3, T3 WK 6, T3 4
3.4.1 Utilisation WK 5, T2 WK 6, T3 2
4 Project Presentation

4.1 Sale Plan WK 3, T3 WK7,T3 5

472 Sale Presentation WK 6, T3 WK 8, T3 3



Development Gantt Chart

PROJECT TITLE SuperPres COMPANY NAME SwEng Group 3

PROJECT MANAGER Tony Ward DATE 23/01/22

Term 1 Term 2 Term 3

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 1 2 3 4 5 6 7 8 9 10 11 12 13 14 1 2 3 4 5 6 7 8 9 10

‘ Term-Date

1 Project Conception and Initiation

1.1 Brainstorm idea WK 2, T1 WK 3, T1 2
1.2 Group discussion WK 3, T1 WK 5, T1 3
1.3 Research WK 4, T1 WK 6, T1 3
1.4 Project Confirmation WK 6, T1 WK 6, T1 1

2 Project Definition and Planning

2.1 Functional Specification WK 7,T1 WK 4, T2 13
2.1.1 First Draft WK 7,T1 WK 8, T1 2
222 Second Draft WK 9, T1 WK 2, T2

2.2.3 Hand-in WK 3, T1 WK 4, T2 2
2.2 Design Document WK9, T1 WK 6, T2 13
2.3 Project Wide Standards WK 3, T2 WK 6, T2

2.4 Functional Specification Revision WK 1,T3 WK 4, T3

3 Functions Development

3.1 Engine WK 5, T2 WK 7,T3 17
3.1.1 Document Output WK 5, T2 WK 10, T2 4
3.1.2 Document Parse WK 5, T2 WK 10, T2 4
3.1.3 Event Handling WK 9, T2 WK 2,T3 14
3.14 Tool Parse WK 13, T2 WK 2,T3 4
3.1.5 Tool Handling WK 13, T2 WK7,T3 9

3.1.6 Scripting Engine WK1, T3 WK7,T3 7
3.2 Ul Control WK'5, T2 WK 4,T3 12
3.2.1 Main fxml scene WK 5, T2 WK 8, T2 4
322 Textbox WK 7,T2 WK 10, T2 4
3.2.3 Image Control WK 7, T2 WK 10, T2 4
3.24 Tool Button WK 9, T2 WK 12, T2 4
3.25 Audio Player WK 13, T2 WK 2,T3 4
3.2.6 Video Player WK1,T3 WK 4, T3 4
3.3 Networking WK 11, T2 WK 7,T2 12



3.3.1 Local Connection Establishment WK11,T2  WK14,T2 4
3.3.2 Data Transmission WK 13, T2 WK 2, T3 4
3.33 Packet Creation and Handling WK1, T3 WK 2, T3 2
3.34 Global Connection WK 3, T3 WK 6, T3 4
3.35 Encryption WK 6, T3 WK7,T3 2
4.1 Test & Integration Plan WK 7,T2 WK 10, T2 4
42 Unit Test WK11,T2  WKS8,T3 12
4.3 Functional Test WK 12, T2 WK 8, T3 11
4.3 Bug Fix WK13,T2  WKS8,T3 10
5.1 User Manual WK 6, T3 WK 8, T3

5.2 Demonstration WK 6, T3 WK 8, T3




